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What is Talent Portfolio and where do we use it?

Talent Portfolio is a web-based tool that helps team leaders and HR managers easily identify,
develop, and retain the talents in their organization. The product enables managers to see the
hidden potential in their teams and forecast potential HR risks.
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How does it work?

With the help of a simple interface, managers evaluate all team members by periodically
answering 12 questions. The analysis of talents is based on the evaluation of 12 factors that
place every team member within the classic portfolio’s 9-box grid Performance/Potential matrix.
The evaluation also reflects the level of each talent regarding situational leadership, leadership
ambition, team collaboration while at the same time supports retention risk management with
valuable information.
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