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LS)S) LEADERSHIP
D SUPPORT

I'IpeB'preTe BUCOKaTa ed)EKTI/IBHOCT Ha eKunute
B CTaHAQPT 3a KOMMaHUATa

KakBo e Team Performance Indicator u Kbe e HeroBoTo npunoXKeHue?

CpaBHsiBa TeKylLaTa CUTyaL s Ha ekuna Ha 6a3a 3al0KeHUTe B UHCTPYMeHTa NeT 0CHOBHU dakTopa 3a
yCrex ¢ XXeNaHoTo 6bAeLLo NonoXeHne. MHCTPYMEHTBT NOKa3Ba Kak IMAEpPbT M eKMMbT ce BbanpueMar
CNpsiMO Te3u hakTopu.

Kak pa6otu Team Performance Indicator?

To3M MHCTPYMEHT AaBa Bb3MOXHOCT a 6bAaT HanpaBeHU [iBE U3ceABaHuUs - NpeABapUTENTHO U
nocneABalllo — B paMKUTE Ha 3ajaAeHus nepuof. feHepupaHuTe AOKIaAN Ha HUBO €KUM CpaBHABAT
pesynTaTuTe U npeanarart aHann3 Ha CbCTOSIHUETO U MPOMEHUTE B Hero.

I'Ipep,uasvlkaTenCTBa npea nupepuTte, eKunute u opraHn3auuaTa

NPEAN3BUKATEJICTBA HALLETO PELUEHUE

Jloknapu, KOUTO NPeACTaBAT BMXKAAHUATA
Ha YJleHOBeTe Ha eKUunuTe 3a ocCHoBuUTe
€JIeMeHTU Ha edJeKTVIBHOCTTa

Pasnuka B ed)eKTVIBHOCTTa Ha eKunuTe, YUNTO e
npousxo Moxe aa 6be HeAceH

Bb3MOXHOCT Ha BCEKM Aia fajie 06paTHa
Cpepa, B KOATO ce HabtofaBa fmnca Ha
©  Bpb3Kano oTHolEHMe Ha cnabuTe mecTa B
Aosepue
ekuna
PaHHa ngeHTUdMKaumsa Ha npobreMHuTe
CTpax oT KOHPAUKT — Bb3HUKBaHe Uu
©  o6nacTtu, KouTo ca NoTeHLUaNeH N3TOYHNK

ChbLUeCTBYBaLl TakbB 3anaseTe cBoAiTa 6e3nnaTHa

Ha KOHPNUKT
OHJIaWH KOHCYyNnTauus

MHCTpYMeHT, KONTO AaBa Bb3MOXXHOCT fAa ce
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